
with the ITRT Roadshow
Tech Mentoring in RCPS Schools

The Concept
ITRTÕs #1 teaching tool for connecting technology skills

to the teachers in Rockingham County Schools.

Prior Planning and Purposeful Promotion

ÒHitch Ôem UpÓ



¥ Building & CO assignments

¥ ITRT travel and teach division wide

¥ Areas of expertise increase offerings

¥ Agenda for instruction

¥ ITRT Connection (staff meetings)

¥ ÒTeam TeachingÓ Philosophy Builds:

Knowledge, spirit, increased efficiencyKnowledge, spirit, increased efficiency

The RCPS Strategy for ITRTs



¥ Introduce All 7  ITRTs across the division

¥ Deliver services to staff

¥ Promote ITRT objectives

¥ Learn school ÒpersonalitiesÓ

¥ Showcase our individual strengths

¥ Piloted at elementary schools

Why a Road Show...



¥When - October to March (April/May-SOLs)

¥When - Actual Dates

¥Who - Unique opportunities at each level

(Elementary, middle, high school)

¥How -  Email to supervisor, then to the principals

¥Why  - Stamp of approval in the building is critical
¥ ITRTs made contact with principals to set the actual date and proper
channels for permission and promotion

Prior to the Event Planning for the launch  



Prior to the Event
Sent to Building Principals



Prior to the Event ITRT Planning
First Class  email (ITRT work area)



Promo Video
ÒAttention GetterÓ

Prior to the Event



Scheduling Issues 
and Parameters

¥Unique issues with building and staff

¥Bell schedules, fire drills, construction

¥Lab hardware, software

¥Ample instructional space for attendees

¥Unique requests for the day

ÒAll teachers must participateÓ

ÒWe want you to teach our kids Ó

ÒWe have this special video conference scheduledÓ

Prior to the Event



ÒCan you teach my 

entireentire
class how to 

do a powerpoint?Ó

Goals for Instruction 

What we want to accomplish

Principal requested agenda
Teacher request
Student skills taught by classroom teacher

Prior to the Event

Determines
What to offer 

What not to offer



Types of Sessions

¥Hands-on or one on one - best for beginners
¥Over the shoulder - best for advanced
¥Quick Demo - answer specific questions/needs
¥Wow Sessions - WhatÕs new
¥Q & A only/drop in questions at Òhome baseÓ

Prior to the Event

Novice or advanced learner determines strategy



Elementary
Sign Up Sheet

Prior to the Event



Promote to
ÒseedÓ the idea

Prior to the Event



�� Pre-Event
Schedule

The Day of the Event



The Day of the Event The Day Begins

Setting up Òhome baseÓ of operations work area
¥Lab, LibraryÉmaybe a closet!
¥Tables, Power Strips
¥Connectivity to Network
¥ÒAll inÓ for ITRT laptops



The Day of the Event

¥Requests are addressed first

¥Give chance for ÒHands-OnÓ

¥Troubleshoot home base

¥Jump start excitement and buzz

Before School
Sessions

Before and After
Sessions gave flexibility

To the teachers



Last minute tweaksÉ

ÒWhoÕs going where?Ó

ÒWho wants to help me with this?Ó

ÒI want to learn how to do thatÓ

ÒHow do I get there?Ó

The Day of the Event ÒShow TimeÓ



ÒTag team to doÓ
The Day of the Event



The Day of the Event

Last minute 
adjustments
were normal



What worked?

¥ How to follow up
with staff needs
in the building

¥ How to improve

¥ Who we mentored

After the Event

Post Show Discussions



After the Event

Charting the Mentorship

Road Shows made a difference!



Road Show
Impacted  Creativity

What can a tech savvy
teacher accomplish?



High School Road Shows

Opportunities
¥Hungry to Learn  (after seeing ÒincomingÓ skill level)

¥Need something to attract learners

¥Curricular and extra-curricular ties with new skil ls

¥Motivated building principals

Challenges
¥Teacher scheduling
¥Less willing to give up planning

period and/or alternative
time to learn technology

¥Less hardware (less NETS*T)

¥Student technology skills may

exceed teachers



High School Road Shows

Principals included technology
inservice attendance as part of
teacher professional growth
plan ...

Result:  improved attendance at
the road show sessions

¥All day in-house sessions to 
maximize convenience for teachers

¥1/2 block presentations

¥Repeated over two days

¥Cover all teacher planning periods



High School Road Show Schedule

High School Road Shows



Tracking Skills Taught at High School 

High School Road Shows



Middle School  Strategy

Road Show Interest
¥ITRT stationed at 4 schools

¥Ongoing hands-on mentorship

¥Regularly Planned sessions

¥Principals included tech instruction

and lesson use in teacher growth objectives

¥ÒTips and TricksÓ rolled out new OS



Post Event Quia survey aided ITRTs in
future ITRT planning





Road Show Accomplishments
ÉITRT perspective

1.Teachers benefited from ÒÒall dayall day ÓÓ (7:30-4:00) and the
ability to ask for help with anyany technology question that
sevenseven ITRTs could collaborate on.

2.  Collaborate with other ITRTs to learn tips and trickslearn tips and tricks  in
a variety of areas.

3. The Roadshow gave teachers a chance to meetchance to meet  all 7
ITRTs.

4. Teachers like the one on oneone on one  training.  no rush, low key,
no observers.



Accomplishments of the Road
ShowÉ ITRT perspective

5. ITRTs see allall  the schools (familiar
with the hardware, software,
labs, staff and teachers)

6. Learn from the teachersLearn from the teachers  many
creative and innovative uses of
technology.

7. ITRTs working together solve
problems. Learning from each
other builds team spirit.



Happy Trails

ÒHitch a Ride on the ITRT RoadshowÓ


